
2012-13 Annual Report

Written By: 

Michigan Virtual University 

2012-13 Annual Report 
December 2013 



w w w. m v l r i . o r g  



 

                                                                                

Forward 

i 

Ayear ago, the Michigan Legislature and Governor Snyder asked 
MVU to establish the Michigan Virtual Learning Research Institute™ 
(MVLRI™). The goal behind this request was to expand Michigan’s 

capacity to support new learning models, engage in active research 
to inform new policies in online and blended learning and strengthen 
the state’s infrastructures for sharing best practices. The MVLRI is up 
and running, and the first year of operation was full of many important 
accomplishments. This Annual Report for the 2012-13 school year provides 
a summary of these accomplishments. 

I would like to thank the MVU team members that supported the work of the MVLRI, as well as 

a group of national experts who served as Fellows: Dr. Leanna Archambault from Arizona State 

University; Dr. Michael Barbour, formerly at Wayne State University, and now at Sacred Heart 

University; Dr. Tom Clark, of TA Consulting; Dr. Richard Ferdig, from Kent State University; Mr. Gordon 

Freedman, from the National Laboratory for Education Transformation (NLET); Dr. Kathryn Kennedy, 

from the International Association for K-12 Online Learning (iNACOL); and Dr. Phoebe Winter, at 

Pacific Metrics Corporation. Michigan’s school leaders and policy makers will benefit from their 

expertise in the expanding world of online and blended learning.
 

MVU plays three distinct, but complementary roles to support 
and accelerate the growth and development of online learning 
in Michigan’s K-12 schools. As a change agent, MVU works to 

transform education by developing and promoting innovative, 

Internet-based learning models. As a service provider, MVU 

offers high quality online courses, career planning tools and 

online professional development services. In its third role, 

capacity building, MVU helps schools with teacher training, 

acquiring online content, online assessments, quality assurance, 

evaluation, and infrastructure and technical support services. 


Key Roles for 

Michigan Virtual University
 

I am proud to say that Michigan continues to be a leader in 

K-12 online learning, and its investment in the research institute 

is another example of its leadership and commitment to 

improving the education of students. I am confident the work of 

the Institute will yield many practical benefits as Michigan’s K-12 

community scales the use of online and blended learning.
 

After only one year in operation, the MVLRI received the prestigious 
iNACOL Innovator Award for Outstanding Research. To be recognized 
by industry peers is a powerful testimony to the impact of our work.  

       Jamey Fitzpatrick 
President & CEO 

Michigan Virtual University 
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In 2012, the Governor and Michigan Legislature passed legislation requiring 
the Michigan Virtual University® (MVU®) to establish a center for online learning 
research and innovation, and through this center, directed MVU to work on a 

variety of projects. The center, now formally known as the Michigan Virtual Learning 
Research Institute™ (MVLRI™), is a natural extension of the work of MVU. Established 
in 1998, MVU’s mission is to serve as a catalyst for change by providing quality 
Internet-based programs that strengthen teaching and learning for K-12 education. 
Toward that end, the core strategies of the MVLRI are: 

•	 Research — Expand the K-12 online and blended learning knowledge base through high-quality, 
high-impact research; 

•	 Policy — Inform local, state, and national public education policy strategies that reinforce and 
support online and blended learning opportunities for the K-12 community; 

•	 Innovation — Experiment with new technologies and online learning models to foster expanded 
learning opportunities for K-12 students; and 

•	 Networks — Develop human and web-based applications and infrastructures for sharing 
information and implementing K-12 online and blended learning best practices. 

MVU dedicates staff members to Institute projects as well as augments its capacity through a Fellows 
program drawing from state and national experts in K-12 online learning from K-12 schooling, 
higher education, and private industry. These experts work alongside MVU staff to provide research, 
evaluation, and development expertise and support. 

This report provides an overview of activities conducted by the MVLRI to address the legislatively-
designated projects for the 2012-13 fiscal year. 
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Institute Fellows 

02 

In an effort to expand the capacity of the Institute without hiring a large number of staff, MVU 
implemented a Fellows program drawing upon state and national experts in K-12 online learning to 
work collaboratively with staff members. Fellows receive one year appointments and are selected 

based on the alignment of their strengths with Institute priorities for the year. 

Fellow Leanna Archambault 

Leanna Archambault is an Assistant Professor of Educational Technology in the Mary Lou 
Fulton Teachers College at Arizona State University. Dr. Archambault’s research areas 
include teacher preparation for online and blended classrooms as well as the nature 
of technological pedagogical content knowledge. Most recently, she has collaborated 
on the Hartwell Education Initiative to create and study a newly developed blended 
course, Sustainability Science for Teachers. In 2012, she won the Online Learning 
Innovator Award for Outstanding Research from the International Association for K-12 
Online Learning. Prior to taking her position at Arizona State University, Dr. Archambault 
graduated from the University of Nevada, Las Vegas, with a Ph.D. in instructional 
and curricular studies. As a former middle school English teacher, Dr. Archambault is 
passionate about improving education, particularly through the use of relevant and 
emerging technologies. 

Fellow Michael Barbour 

Michael K. Barbour is the Director of Doctoral Studies for the Isabelle Farrington College of 
Education and an Assistant Professor of Educational Leadership at Sacred Heart University. 
He has been involved with K-12 online learning for over a decade as a researcher, evaluator, 
teacher, course designer, and administrator. His research has focused on the effective 
design, delivery, and support of K-12 online learning, particularly for students located in 
rural jurisdictions. Recently, Dr. Barbour’s focus has shifted to policy related to effective 
online learning environments. This has resulted in invitations to testify before House 
and Senate committees in several states, as well as consulting for Ministries of Education 
across Canada and in New Zealand. 
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Tom Clark Fellow 

Tom Clark, President of TA Consulting, provides evaluation and related services 
for a wide variety of organizations. He has led evaluations of state virtual schools in 
four states and in Chicago Public Schools and has evaluated online and technology-
related programs ranging from a $9.1 million federal program to postsecondary and 
statewide K-12 programs. An advisor for U. S. Department of Education’s Evaluating 
Online Learning (2008), he has published works on distance and online learning. Dr. 
Clark completed his Ph.D. in the Department of Educational Administration and Higher 
Education at Southern Illinois University where he also received his M.S.Ed. and B.S. 

Rick Ferdig Fellow 

Richard E. Ferdig is the Summit Professor of Learning Technologies and Professor of 
Instructional Technology at Kent State University (KSU). He works within the Research 
Center for Educational Technology and also the School of Lifespan Development and 
Educational Sciences. He earned his Ph.D. in Educational Psychology from Michigan State 
University (MSU). He has served as researcher and instructor at MSU, the University of 
Florida, the Wyzsza Szkola Pedagogiczna (Krakow, Poland), and the Università degli studi 
di Modena e Reggio Emilia (Italy). At KSU, his research, teaching, and service focus on 
combining cutting-edge technologies with current pedagogic theory to create innovative 
learning environments. His research interests include online education, educational 
games and simulations, and what he labels a deeper psychology of technology. In 
addition to publishing and presenting nationally and internationally, Dr. Ferdig has also 
been funded to study the impact of emerging technologies such as K-12 virtual schools. 
He is the Editor-in-Chief of the International Journal of Gaming and Computer Mediated 
Simulations, the Associate Editor-in-Chief of the Journal of Technology and Teacher 
Education, and currently serves as a Consulting Editor for the Development Editorial 
Board of Educational Technology Research and Development and on the Review Panel of 
the British Journal of Educational Technology. 
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Fellow Gordon Freedman 

Gordon Freedman is President of the National Laboratory for Education Transformation, 
NLET, a California 501C3 non-profit corporation founded in 2011. NLET and a center at the 
University of California Santa Cruz (UCSC) operate the Silicon Valley Education Research 
and Development Center. Freedman is also Managing Director of Knowledge Base, LLC, 
an education, learning and technology consultancy established in 1998. Freedman assists 
formal education institutions, schools and higher education, and corporations adapt to the 
evolving information age and its rapidly changing technological structures for learning. 
Freedman served as Vice President of Global Education Strategy for Blackboard, Inc. from 2005 
through 2011 and was Executive Director of the Blackboard Institute, 2009-2011.  Through 
his management of Knowledge Base, LLC, Freedman has played a key role in updating and 
forming new learning strategies for a range of universities, community colleges, state agencies, 
ministries of education, education corporations, museums and foundations. 

Fellow Kathryn Kennedy 

Kathryn Kennedy is the Director of Research for the International Association for K-12 
Online Learning (iNACOL). In this position, she is responsible for providing multiple 
venues for disseminating research, establishing an annual research agenda, and 
conducting, coordinating, and disseminating research studies to help inform the field 
of K-12 blended and online learning. Her practical experiences include pre-service and 
in-service teacher, technology specialist, and school librarian professional development 
for technology integration and instructional design in traditional, blended, and 
online learning environments. Her research interests deal directly with her practical 
experience and concentrate mostly on education professionals and their preparation 
for next generation learning models, including but not limited to online and blended 
learning environments. Dr. Kennedy holds a Ph.D. in curriculum and instruction with a 
concentration in educational technology from the University of Florida. 

Fellow Phoebe Winter 

Phoebe Winter, Executive Vice President of Education Policy at Pacific Metrics, brings 
policy, psychometric, and practical perspectives to the design and implementation of 
assessment and accountability programs, drawing on her experience as a measurement 
specialist in two state departments of education. She holds a Ph.D., M.A., and M.Ed. in 
psychology from Columbia University, with an emphasis on measurement, evaluation, 
and applied statistics, and a B.A. in Psychology from Clemson University. 
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Institute Directives Update on Institute Directives as Stipulated in Section 98 of Public Act 201 of 2012 

Support & Accelerate Innovation in Education Through the Following 
Activities: 

Test, evaluate, & recommend as 
appropriate new technology-based 

instructional tools and resources. 

Content and Learning Object Reviews 
In the spring of 2013, MVU released two Requests 
for Proposals (RFP) designed to explore licensing, 
purchasing, or partnering opportunities with 
vendors that could deliver high quality content 
through the Michigan Virtual School® (MVS®) 
either as complete courses or as learning objects. 
MVU sought proposals from leading providers 
of online K–12 education who offered highly 
interactive, engaging online courses that could 
be used in a significant manner for personalized 
blended learning. 

In the RFP responses, providers had to articulate 
how their design facilitated a blended approach 
to learning. Content had to cover remedial 
through advanced instruction in a broad range of 
areas including but not limited to mathematics, 
English language arts, science, and social 
studies for online students. MVU looked for 
the courses and learning objects that best met 
national guidelines such as the Common Core 
State Standards, the International Association 
for K–12 Online Learning’s (iNACOL) National 
Standards of Quality for Online Courses, and 
the directly relevant Michigan standards and 
content expectations. Meeting the forthcoming 
Next Generation of Science Standards was also 
important. A vendor offering content across all 
of high school, middle school, and elementary 
school was desirable; but MVU considered any 
proposals from providers with content for only 
one or two of these grade-level groupings. 

MVU received proposals from 16 vendors. 
Three vendors submitted to both the Content 
and Learning Objects RFPs, four to the 
Online Learning Objects RFP only, and six 
to the Online Course Content RFP. During 

Phase I of the proposal review process, a 
team determined which proposals met the 
minimum requirements identified in the RFP 
and recommended moving those to the next 
round of review. During Phase II, MVU’s full-time 
instructors reviewed the proposals from the 
vendors MVU had not worked with previously 
to assess if there were any significant issues 
with regard to the design of the courses. 
Phase III began with assigning Project Leads to 
facilitate the external review process. Reviewers 
included MVS staff, instructors, and consultants 
who reviewed six to 12 courses, lessons, and/ 
or learning objects. Phase IV also involved 
identifying teams of internal staff members to 
focus on specific areas of the proposals. Teams 
received summaries of all vendor responses 
for each section. MVU is working to establish 
licensing agreements with the highest rated 
vendors. 

Use of VoiceThread in American Sign 
Language 
Because American Sign Language (ASL) is a 
visual language, it requires that students and 
teachers be able to see each other to meet 
World Languages competencies. Previously the 
online ASL course had no expressive element; 
students and teachers without face-to-face 
time never had the opportunity to sign back 
and forth to each other. MVS found a universal 
tool that anyone could open, view, and use 
to improve the success of students in ASL 1A, 
1B, and 2A. VoiceThread is a web-based tool 
accessible from any computer with a webcam 
so it is available to most students. Students can 
view and upload activities and responses. Visual 
feedback appears on the same screen as the 
teacher’s instruction, for example, and students 
may sign back by appearing in a smaller screen 
adjacent to the primary speaker/signer.  

In the first phase of testing, MVS incorporated 
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the free version of VoiceThread into the course 
and required students to sign themselves up. 
The students had a difficult time, so in phase 
II of product testing, MVS purchased accounts 
and assigned them to students. Enrollment was 
between 300 and 400 at that time, but many 
students still had trouble getting into their 
accounts, resulting in teachers and mentors 
spending substantial time trouble-shooting. 
Phase III resulted in learning tool interoperability 
(LTI) and the incorporating of VoiceThread 
into Blackboard. Now students can access the 
software automatically. 

With the addition of VoiceThread, teachers and 
students can reply to video prompts with video 
responses. The technology allows students 
to provide and obtain information, express 
emotions, and exchange opinions online. These 
skills are evidence of not only communication – 
the most basic level of competence required by 
Michigan World Language and Common Core 
standards – but also the foundation upon which 
to build competencies in all World Language 
strands or standards. 

BrainHoney 
MVS uses Blackboard, a virtual learning 
environment, to deliver 98% of its courses, 
but Blackboard has some limitations, 
including course development capabilities 
and data sharing. MVU’s Instructional Product 
Development (IPD) team began looking at 
BrainHoney as a way to involve teachers in 
blended learning, the instructional strategy that 
combines the interactive learning environment 
of the face-to-face classroom with the content-
rich resources of the online environment. 
BrainHoney, like Blackboard, is a learning 
management system used to deliver courses, but 
it has a number of features that make it a better 
choice for course development. It also has a 
more robust tracking system of built-in tools that 
allow students, teachers, mentors, and parents 
to see more about content and progress than 
assignments and grades. 

MVU will pilot BrainHoney with a group of 
schools using MyBlend, a learning platform in 
development at MVU to support the integration 
of technology based instructional tools in the 
face-to-face classroom. Because Idaho Digital 
Learning Academy (IDLA) has been using 
BrainHoney, IPD is aware of its practical and real 

world application and familiar with the technical 
applications as well. In addition, IPD has learned 
how IDLA instructors have responded to training, 
how the teachers are managing and using the 
technology, and how the courses are going. 

BrainHoney was identified as a good choice for a 
learning management system for six reasons: 

1.	 It supports good instructional practice. 

2.	 It is easy to build new content 
and modules and to add content, 
assignments, and assessments from other 
sources. 

3.	 It is easy to use in the transition from 

face-to-face to a blended learning 

environment.
 

4.	 It is easy to associate learning standards 
with units, modules, and assessments and 
make the connections explicit. 

5.	 It is easy to customize. 

6.	 It provides critical information to 
students, parents, teachers, and mentors 
about where the students are and where 
they need to be. 

SoftChalk 
Michigan is one member of a four-state 
consortium within the State Virtual School 
Leadership Alliance. The Georgia, Idaho, 
Montana, and Michigan virtual school 
organizations created courses together, using 
a common content authoring software so that 
courses could be shared among the participants 
and – eventually – with others. Even though 
the virtual schools use different learning 
management systems, the consortium found a 
way to create online content with SoftChalk, a 
product that can be used with multiple systems. 

SoftChalk has proven to be an effective choice. 
It simplifies course development and navigation 
within courses. Course developers can 
customize existing courses, and course content 
experts can add assessments and activities. 
Regardless of the course delivery platform 
a school or district uses, developers and 
instructors can import and edit course content. 
Full time MVU instructors have been reviewing 
MVS course content and recommending 
changes to the IPD team. 
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The innovation with SoftChalk is the capacity to 
share courses and content across platforms and 
states. The plan is to go beyond the four states and 
share the courses with other virtual organizations. 

Research, design, & recommend 
online and blended education 

delivery models for use by pupils & 
teachers that include age-appropriate 
multimedia instructional content. 

Lessons Learned from 
Blended Programs 
In October 2012, the 
International Association 
for K–12 Online Learning 
(iNACOL) published a 
book profiling a variety of 
blended learning models and 

programs from across the country. From these 
programs, the editors distilled lessons learned 
and implications for future models. One of these 
editors was the director of the Institute at MVU. 

The preface of the book provides a succinct 
overview of the featured programs: 

“A blended program is operated by the school 
system in one of America’s largest urban areas. 

•	 The Southern California district of Riverside 
County embarked on system redesign in 
order to improve student performance and 
graduation rates by creating a district virtual 
school that grew into a blended program. 

On the East and West Coasts, four urban school 
systems partnered with education management 
organizations to address high-need students 
through development of blended programs. 

•	 Maryland’s Prince George’s County worked 
with Connections Academy to create a 
program for under-credited 11th and 12th 
grade students. 

•	 San Jose, California, schools worked 
with Rocketship Education to accelerate 
achievement in grades K-5. 

•	 Los Angeles schools worked with KIPP to develop 
primary grades blended charter programs. 

•	 Los Angeles area schools have also 
partnered with the Alliance for College 
Ready Public Schools on a blended STEM-
focused high school. 

In three states, individual private, parochial, and 
public schools developed blended programs 
to take advantage of the benefits of multiple 
learning environments and a wider range of 
learning resources for their high school programs. 

•	 The private Southern California Fairmont 
Preparatory Academy created a blended 
program to offer summer courses that have 
grown into full-year offerings. 

•	 The parochial Bishop Kelly High School in Boise, 
Idaho, developed a blended program to better 
prepare students for college and the digital age. 

•	 The public Kentwood, Michigan, high 
schools use blended programs to increase 
education options for students. 

At Stanford University, a national blended 
program was established to leverage university 
assets in serving the needs of gifted students 
through the Education Program for Gifted Youth 
Online High School.” 

p. xiv-xv 

In addition, the book contains an introductory 
chapter highlighting blended learning 
approaches including four broad classifications 
of models that are prevalent in schools today. 
The book concludes with a distillation of lessons 
learned from the blended programs to help 
readers consider questions and issues that 
influence blended program implementation. 

The book, in its entire form, is available for 
purchase at: http://www.inacol.org/resources/ 
publications/inacol-books/#1737 

In order to make the wealth of information 
contained in the book more accessible to 
practitioners, policymakers, and researchers, the 
publisher is currently working on PDF versions 
of book chapters that would be available for free 
download. 

http://www.inacol.org/resources/publications/inacol-books/#1737
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Massive Open Online 
Courses (MOOCS) 
Fellow Dr. Rick Ferdig 
authored a publication 
produced by the Institute 
that provides a research-
based overview of Massive 
Open Online Courses 

(MOOCs) and what K–12 can learn from 
this innovative education delivery model. 
Entitled What Massive Open Online Courses 
Have to Offer K–12 Teachers and Students, this 
publication examines higher education’s 
exploration of this learning model and distills 
key ideas for discussion and research for K–12 
implementation. 

Abstract: 
Massive open online courses (MOOCs) have 
been on the forefront of current conversations 
about teaching and learning in the 21st 
century. The ability for participants at all 
levels to take free courses in hundreds of 
topics ranging from guitar to nuclear physics 
has created as many opportunities as it has 
challenges and questions. For the most 
part, the topics and the conversations have 
focused on professional development and 
post-secondary education; MOOCs may end 
up changing how we teach and learn at the 
graduate and undergraduate levels. However, 
MOOCs are also now being implemented 
in K–12 environments. This paper presents 
a conversation about the potential value 
of MOOCs in K–12 teaching and learning.  
There are several ways in which MOOCs in 
their current formats can be used by K–12 
students and teachers. There are also several 
benefits from K–12 educators considering the 
definitions of MOOCs and the concepts they 
present. 

The report is available for free download from the 
MVU website. 

• Report • 

Ferdig, R. E.. (2013). What massive open online 
courses have to offer K-12 teachers and students. 
Michigan Virtual Learning Research Institute. 
Retrieved from http://media.mivu.org/institute/ 
pdf/MOOC_Report.pdf 

In conjunction with the release of the report, 
MVU, in collaboration with Kent State University, 
offered a Massive Open Online Course (MOOC) 
entitled “K–12 Teaching in the 21st Century.”The 
MOOC was intended for three audiences: 

•	 Grade 9-12 students who are interested in 
becoming teachers 
•	 Pre-service teachers 
•	 In-service teachers 

The MOOC explored what it means to be a K–12 
teacher in the 21st century, digging deeper into 
pedagogical strategies, contexts (online, face
to-face, and blended), and the technologies 
involved in reform oriented K–12 instruction. 
This experience provided participants with a 
deeper understanding of MOOCs, along with an 
introduction to emerging and free technologies 
such as presentation media (e.g., Flickr), 
online artifact creation (e.g.,  Vialogues) and 
collaboration innovations (e.g., ThingLink). 

More information about the MOOC, including 
recruitment flyers, is available at: 

http://www.mivu.org/MOOC/tabid/754/Default. 
aspx 

MyBlend 
MVU began initial research and design of a suite of 
services for K–12 schools to implement innovative 
blended learning models. Nicknamed “MyBlend,” 
the suite consists of four inter-related components: 

•	 Consulting - Provide expert advice and 
consultation to Michigan schools to help 
them plan for blended learning solutions 
that work within the local context. 

•	 Professional Development - Train district 
and school staff to implement online and 
blended learning solutions. 

•	 Blended Learning Platform - Allow access 
to a Learning Management System and 
Learning Object Repository pre-populated 
with Open Educational Resources as well as 
optional premium content. 

•	 Teacher’s Workbench - Make available web-
based access to content authoring tools 
to facilitate teacher construction of new 
learning objects, lessons, and courses. 

MVU is working to pilot MyBlend during the 
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2013-14 school year with a small number of 
Michigan districts. 

Research, design, & recommend 
competency-based online 

assessments. 

Astonishing Impact: An 
Introduction to Five 
Computer-Based 
Assessment Issues 
Fellow Dr. Phoebe Winter, 
a national expert on 
assessment, is the lead 
author on a publication 

released by the Institute in the fall of 2013. 

Astonishing Impact: An Introduction to Five 
Computer-Based Assessment Issues is a primer 
on computer-based assessment research and 
the effect of rapidly developing technology on 
high- and low-stakes assessment development. 
The authors identify and discuss five issues 
already showing potential for significant impact 
on computer-based assessments that can be 
delivered via the Internet. They include: New Item 
Types, Automated Item Generation, Accessibility 
of Computer-Delivered Tests for Students, Use of 
Artificial Intelligence in Scoring, and Increased 
Efficiency with Accountability Testing. The report 
concludes that given existing technologies and 
the pace of technological change, wide-scale 
implementation of computer-based assessment 
opportunities will likely be limited primarily by 
human willingness to embrace and adopt such 
innovations. 

The report is available for free download from the 
MVU website. 

• Report • 

Winter, P. C., Burkhardt, A. K., Freidhoff, J. R., 
Stimson, R. J., & Leslie, S. C. (2013). Astonishing 
Impact: An Introduction to Five Computer-Based 
Assessment Issues. Michigan Virtual Learning 
Research Institute. Retrieved from http://media. 
mivu.org/institute/pdf/astonishing_impact.pdf 

This work was also featured at the International 
Association for K–12 Online Learning’s annual 
meeting in October 2013. 

• Conference Presentation • 

Winter, P. K., & Stimson, R. J. (2013, October). 
Bridging the online assessment and online 
learning worlds: Overviews and implications. 
In J.R. Freidhoff (Chair), Highlights of Michigan 
Virtual Learning Research Institute Projects. Panel 
presentation at the 2013 annual meeting of 
the International Association for K-12 Online 
Learning, Orlando, FL. 

Competency-Based Assessment 
Development & Deployment 
MVU staff and instructors worked on the 
development and deployment of competency-
based rubrics for evaluating writing in MVS 
courses. Data from rubrics used in MVS English 
Language Arts (ELA) courses uncovered writing 
areas in need of greater attention, revealed lack 
of consistency among instructors, and showed 
a broad range of student performance. ELA 
instructors worked to address issues and met in 
the summer of 2013 to consider other changes 
and refinements. Rubrics for math, science, 
social science, and all multi-disciplinary subjects 
(across the curriculum) were presented at MVS’s 
annual professional development conference, 
Collaboration of the Minds, in August 2013. The 
new rubrics will be used this fall. 

MACUL Article 
An article written by MVU 
appeared in the Fall 2013 
issue of the MACUL Journal, 
the theme of which was 
Online Assessment. 

The article focused on 
how online assessment options support the 
goals of personalized learning, specifically the 
efficient collection and reporting of information 
about student progress, perseverance, and 
achievement. Some discussion about data 
analytics was included as well as the use of 
rubrics as customizable, performance-based 
assessment in common core courses. Over 6,000 
copies of the journal were printed. Copies of the 
journal are mailed to district superintendents 
and building principals in public and non-public 
schools (as well as Intermediate School Districts 
and Regional Educational Media Centers. A 
digital version is also available online. 

http://media.mivu.org/institute/pdf/astonishing_impact.pdf
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• Article • 

Fitzpatrick, J. (Fall 2013). The Future of Education: 
Personalized Online Learning and Assessment. 
MACUL Journal, 34(1). p. 12-13. Retrieved from 
http://www.macul.org/downloads/journals/ 
macul_journal_fall_2013_20130730_122011_1. 
pdf 

Research, develop, & recommend 
annually to the department criteria 

by which cyber schools & online course 
providers should be monitored & 
evaluated to ensure a quality education 
for their pupils. 

National Performance Metrics & 
Quality Assurance Project 
MVU staff were heavily involved in a national 
project led by the International Association 
for K–12 Online Learning (iNACOL) to develop 
outcomes-based metrics for full-time and 
supplemental online programs. The Institute’s 
director participated in three focus groups across 
the country and MVU’s president attended the 
fourth focus group. In addition to participating 
in the focus groups, MVU provided substantive 
feedback on draft versions of the final 
publication. This publication, entitled Measuring 
Quality from Inputs to Outcomes: Creating 
Student Learning Performance Metrics and Quality 
Assurances for Online Schools, was released in 
October 2012 at iNACOL’s annual conference and 
is available at: 

http://www.inacol.org/cms/wp-content/ 
uploads/2012/11/iNACOL_Quality_Metrics.pdf 

Because of the Institute, MVS, and Michigan’s 
two cyber schools, iNACOL selected Michigan 
as a state to conduct an implementation pilot 
study around the metrics. MVU and iNACOL 
have already conducted two focus groups with 
Michigan stakeholders to begin initial planning 
for a pilot study. It is currently looking for funding 
to be able to implement the pilot. 

Cyber School & Online Provider Evaluation 
Criteria 
Institute Fellows Dr. Michael Barbour and Dr. Tom 
Clark worked with MVU staff to research existing 
cyber-school and online provider approval and 

evaluation criteria at both the program and 
course levels. State approval and evaluation 
profiles were analyzed, and states with unique 
or exemplary models were identified for 
further analysis and targeted for stakeholder 
interviews. This approval and evaluation policy 
analysis provides a significant contribution to 
the K–12 online learning research community 
and also served as the foundation upon which 
recommendations for cyber school and online 
provider evaluation criteria for Michigan 
were developed. Final recommendations are 
expected to be released in 2014.  

This work was also featured in a panel 
presentation at the International Association 
for K–12 Online Learning’s (iNACOL) iNACOL 
Blended and Online Learning Symposium. 

• Conference Presentation • 

Barbour, M., & Clark, T. (2013, October). Cyber 
school and online provider evaluation criteria. 
In J.R. Freidhoff (Chair), Highlights of Michigan 
Virtual Learning Research Institute Projects. Panel 
presentation at the 2013 annual meeting of 
the International Association for K–12 Online 
Learning, Orlando, FL. 

Based on pupil completion & 
performance data reported 

to the department or the center 
for educational performance & 
information from cyber schools 
& other online course providers 
operating in this state, analyze the 
effectiveness of online learning 
delivery models in preparing pupils 
to be college- and career-ready & 
publish a report that highlights 
enrollment totals, completion rates, & 
the overall impact on pupils. 

Effectiveness Report 
Per the legislation, this effectiveness report 
is not due until December 31, 2013, and 
therefore was not completed prior to this 
annual report. The Institute has been working 
with the Michigan Department of Education 
(MDE), the Center for Educational Performance 
and Information (CEPI) and the Bureau of 
Assessment and Accountability (BAA) to 

w w w. m v l r i . o r g  

http://www.macul.org/downloads/journals/macul_journal_fall_2013_20130730_122011_1.pdf
http://www.inacol.org/cms/wp-content/uploads/2012/11/iNACOL_Quality_Metrics.pdf
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coordinate data sharing for the report. Upon 
completion, the report will be made freely 
available through the MVU website. 

Design professional development 
services for teachers, school 

administrators, & school board 
members to learn how to effectively 
integrate new technologies & online 
learning into curricula & instruction. 

Professional Development 
Michigan LearnPort®, developed in partnership 
with the Michigan Department of Education 
(MDE), offers online learning solutions for K–12 
teachers, administrators (superintendents, 
principals, assistant principals), support staff and 
higher education personnel to expand their skill 
and knowledge base through classes, webinars, 
and specialty groups. Professionals can take 
courses created by MVU or by other providers 
hosted on the MVU system anywhere, anytime. 
Many are free. 

In the last year, Michigan LearnPort has seen 
growth in the number of courses offered and 
the number of users. Between August 2012 and 
August 2013, over 10,000 user accounts were 
created. Over 28,000 enrollments occurred during 
this timeframe with almost 19,000 completions 
and more than 94,000 SCECHs (State Continuing 
Education Clock Hours) awarded. Included in 
the enrollment totals are over 2,000 people who 
participated in 400 SimpleK12 webinars offered 
live and on-demand through Michigan LearnPort. 
Topics included incorporating blended learning, 
flipping classrooms, and using new technologies 
and tools, e.g., Skype and the iPad, in the 
classroom and for online instruction. Also included 
are 24 users who enrolled in and completed 
Integrating Blended Instruction into Your Classroom. 
MVU added over 400 new courses to Michigan 
LearnPort’s catalog during the same period. 

Two other professional development options 
have been created, in part, by MVU teams and 
are offered through Michigan LearnPort: the 
Online Teaching and Learning Mastery (OTLM) 
program and the MI Excel Content Coaches 
Training courses. MVU staff and other Michigan 
educators lead OTLM, a four-course program, 
with the goal of providing the environment and 
support for educators who want to expand their 

knowledge and skills in design and teaching 
of online activities and courses and take away 
ready to use online products. The courses are 
organized according to four themes: E-Learner, 
E-Instructor, Assessment/Evaluation and 
E-Instructional Design. The OTLM participants 
become a community of learners who see each 
other as resources for support and ideas as 
they move ahead with online learning in their 
districts/schools. They can continue to connect 
via a social networking site established for them. 

MI Excel Content Coaches Training courses are 
free. MDE subject matter experts provided the 
content for the modules created as professional 
development to expand and reinforce the skills 
taught in Michigan State University’s Coaching 
101 course and to support Michigan Excel 
Schools’ improvement plan. The course consists 
of three core modules (Coaching Basics, Data 
Coaching, and Coaching Instructional Planning 
and Practice) and several content-specific 
strategy modules (Literacy, Math, Writing, 
Science, and Social Studies). Underway is Multi-
Tiered System of Support, an additional module 
focused on students with, for example, IEPs and 
English Language Learners. All coaches must 
successfully complete the three core modules 
and the content-specific strategy modules for 
the areas in which they will be coaching. 

Recognized nationally for its contribution to 
educators’ professional development in new 
technologies and online learning, Michigan 
LearnPort received a Silver Excellence Award 
for Best Learning Team from the Brandon 
Hall Group and was one of 100 organizations 
recognized for outstanding learning culture, 
innovation, or collaboration by ELearning!100. 
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Identify & share best practices for 
implementing online & blended 

education delivery models with 
intermediate districts, districts, & 
public school academies to accelerate 
the adoption of innovative education 
delivery models statewide. 

Planning Guide 
Produced in 2012, MVU 
continues to promote its 
Planning Guide for Online 
and Blended Learning 
(available at http://media. 
mivu.org/marketing/MVU_ 
RPT_PlanningGuide.pdf ). 

The Guide is a practical resource to assist school 
board members, administrators, teachers, parents 
and others in meeting student needs; and it was 
developed to align to the strands and standards 
found in the Michigan School Improvement 
Framework. Copies of the Planning Guide 
were sent to principals and superintendents in 
Michigan. 

The Guide was featured in the following 
presentations this year: 

• Conference Presentations • 

Fitzpatrick, J., & Myers, D. (2013, March). Where 
are the landmines? A primer for online learning 
planning. Presentation at the annual conference 
of the Michigan Association for Computer Users 
in Learning (MACUL), Detroit, MI. 

Fitzpatrick, J. & Freidhoff, J. (2013, July). Where 
are the landmines? A primer for online learning 
planning. Presentation at the Best of MACUL 
conference of the Michigan Association for 
Computer Users in Learning (MACUL), Calhoun 
ISD, Marshall, MI. 

Consulting with Choice Schools 
MVU entered into a partnership with Choice 
Schools Associates, a Grand Rapids, Michigan, 
management company that partners with several 
charter schools in the state. MVU conducted 
four blended learning training sessions with 
representative teachers from schools partnering 
with Choice Schools Associates. Four schools 
expressed interest in piloting MyBlend. MVU’s 

blended learning consultant met with teachers 
during the summer to assist the schools in the 
planning for blended learning. 

In the fall of 2013, the schools will identify their 
technology capability and work with MVU to 
select appropriate content for students. 

Stanford Research Institute (SRI) 
Algebra I Research Project 
MVU was approached by the Stanford Research 
Institute to participate in a two-phase study 
of online Algebra I courses. One of the goals 
of this study was to look at course design 
through the lense of accessibility for at-risk and 
struggling students.  In their report Supporting 
K-12 Students in Online Learning: A Review of 
Online Algebra I Courses, released in August, the 
MVS Algebra I course is profiled as one of six 
selections nationally. More information about 
this study, including access to the full report, is 
available at: 

http://www.sri.com/sites/default/files/ 
publications/supporting-k-12-students-online
learning-2.pdf 

The second phase of the study uses empirical 
data to provide evidence of effectiveness and 
identify generalizable characteristics and design 
elements that can positively impact course 
design. The data from both the MVS Algebra I 
courses and the Apex Algebra I courses has been 
shared with SRI as part of this second phase. It is 
expected the report detailing findings from the 
second phase will be released in early 2014. 

Guidelines & Model 
Review Process 
As part of Public Act 60 of 
2013, MVU was tasked with 
developing review criteria 
for online courses to be 
entered in the upcoming 
statewide catalog of 
courses. In pursuit of this 

objective, MVU has selected the well-respected 
iNACOL National Standards for Quality Online 
Courses, Version 2 available at: 

http://www.inacol.org/cms/wp
content/uploads/2013/02/iNACOL_ 
CourseStandards_2011.pdf 

w w w. m v l r i . o r g  

http://media.mivu.org/marketing/MVU_RPT_PlanningGuide.pdf
http://www.sri.com/sites/default/files/publications/supporting-k-12-students-online-learning-2.pdf
http://www.inacol.org/cms/wp-content/uploads/2013/02/iNACOL_CourseStandards_2011.pdf
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The course evaluation criteria cover 52 individual 
items across five sections - content, instructional 
design, student assessment, technology, course 
evaluation and support - and provide a thorough 
basis of review for online courses. 

A draft version of the Guidelines and Model 
review process were released for public comment 
on August 1, 2013. Comment remained open 
until August 31, 2013. The final publication was 
released in September 2013 and is available as a 
free download from the MVU website. 

• Resource • 

Michigan Virtual University. (2013, September). 
Guidelines and model review process for online 
courses. Lansing, MI: Author. Retrieved from 
http://media.mivu.org/institute/pdf/guidelines_ 
model_2013.pdf 

w w w. m v l r i . o r g  

http://media.mivu.org/institute/pdf/guidelines_model_2013.pdf
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Provide Leadership for the State’s System of Online & Blended Learning 
Education by Doing the Following Activities: 

Develop & report policy 
recommendations to the governor 

& the legislature that accelerate the 
expansion of effective online learning 
in this state’s schools. 

Moving Michigan Farther, 
Faster 
In March 2013, MVU released  
a publication prepared by  
Public Sector Consultants and  
the Citizen’s Research Council  
that focused on the role of  
technology in the future of  
education. Drawing from 

interviews with more than 30 state and national 
education leaders and an extensive literature review, 
the report, entitled Moving Michigan Farther, 
Faster: Personalized Learning and the Transformation 
of Learning in Michigan, looks both at the future of 
education in Michigan and the role that technology 
could and should play in that future. The report is 
broken into separate sections dedicated to students, 
teachers, schools, technology, data, and quality and 
accountability with specific recommendations and 
analysis for each section. 

Copies for the report were mailed to principals 
and superintendents in Michigan. The full report 
is available as a free download from the MVU 
website. 

• Report • 

Public Sector Consultants & Citizens Research 
Council. (2013). Moving Michigan farther, faster: 
Personalized learning and the transformation of 
learning in Michigan. Lansing, MI: Michigan Virtual 
University. Retrieved from http://www.mivu.org/ 
LinkClick.aspx?fileticket=90cm7nhVPIE%3d 

Michigan Public Education Finance 
Act of 2013 
MVU also provided feedback on the proposed 
Michigan Public Education Finance Act of 2013 
draft that was released by the Oxford Foundation 

in November of 2012. It also provided 
consultation to the Governor’s office regarding 
policies affecting K–12 online learning in 
Michigan. 

House & Senate Appropriation 
Subcommittee Testimony 
Experts from MVU were asked to testify 
as part of the annual State School Aid Act 
appropriations. The MVU president, Institute 
director, and a full-time instructor testified 
before both the Michigan House and Senate 
Appropriation sub-committees. Testimony 
included presenting and answering questions 
about the language in Section 21f of the 
Executive Budget Recommendations1 released 
by Governor Rick Snyder as well as answering 
general questions about online learning and 
specific questions pertaining to online learning 
at the Michigan Virtual School. 

Provide a clearinghouse for 
research reports, academic 

studies, evaluations, & other 
information related to online 
learning. 

Research Clearinghouse for K-12 Blended 
& Online Learning 
The Institute has established the Research 
Clearinghouse for K–12 Blended & Online 
Learning (http://k12onlineresearch.org) 
in collaboration with an internationally 
recognized leader in K–12 online education, 
the International Association for K–12 Online 
Learning (iNACOL). As per the partnership 
agreement, the Institute is responsible for 
hosting and maintaining the clearinghouse 
software as well as maintaining the 
database and adding new resources to the 
clearinghouse. iNACOL is responsible for 
recruiting contributing partners and using their 
communication channels to encourage the use 
of and participation in the clearinghouse. 

1 http://www.michigan.gov/documents/budget/SEFA_410717_7.pdf 

http://www.mivu.org/LinkClick.aspx?fileticket=90cm7nhVPIE%3d
http://k12onlineresearch.org
http://www.michigan.gov/documents/budget/SEFA_410717_7.pdf
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The clearinghouse contains both a Getting 
Started Guide for new users and a Contributing 
Partners document for organizations interested 
in becoming clearinghouse contributing 
partners. The Center on Online Learning and 
Students with Disabilities has already joined as 
a project contributor, and we expect to recruit 
additional project contributors over time. The 
database currently has more than 460 unique 
records including research and reports on 
K–12 online learning around topics such as 
competency-based learning, assessment, teacher 
preparation, blended learning, and professional 
development. 

Users can view the Getting Started Guide to 
assist them with maximizing the usefulness of 
the clearinghouse. This guide covers areas such 
as how to optimize search queries as well as how 
to download references in compatible formats for 
use with other bibliographic software. 

Google Analytics have been set up to monitor 
traffic to the clearinghouse. As of November, 
over 2,450 people had visited the clearinghouse. 
Visitors have come from all 50 states as well as 
multiple international locations including Russia, 
India, Australia, Canada, Mexico, Saudi Arabia, 
France, and the United Kingdom to name a few. 

The clearinghouse was featured in a panel 
presentation at the iNACOL Blended and Online 
Learning Symposium in October of 2013. 

• Conference Presentation • 

Kennedy, K., & DeBruler, K. (2013, October). K–12 
online and blended learning clearinghouse. 
In J.R. Freidhoff (Chair), Highlights of Michigan 
Virtual Learning Research Institute Projects. Panel 
presentation at the 2013 annual meeting of 
the International Association for K–12 Online 
Learning, Orlando, FL.

 • Webinar • 

Freidhoff, J. R., DeBruler, K., Stimson, R. J., 
& Bruno, J. A. (2013, October). Research 
Clearinghouse for K–12 blended and online 
learning. Webinar for the iNACOL Research in 
Review Webinar Series. (Invited)

 • Other Presentation• 

Freidhoff, J. R., DeBruler, K., Stimson, R. J., 
& Bruno, J. A. (2013, October). Research 
Clearinghouse for K–12 blended and online 
learning. Presentation for the iNACOL Research 
Committee Meeting. (Invited) 

Promote & distribute the most 
current instructional design 

standards & guidelines for online 
teaching. 

Design Standards & Guidelines 
Current instructional design standards are 
included in the clearinghouse under the 
keyword “Instructional Design.”  Instructional 
design resources will be updated as thinking 
and research on this topic evolves. Examples of 
instructional design resources whose references 
are captured in the clearinghouse include:  

Bransford, J. D., Brown, A. L., & Cocking, R. R. 
(Eds.). (1999). How people learn. Washington,DC: 
National Academy Press. Retrieved from 
http://www.nap.edu/openbook.php?record_ 
id=9853&page=R1 

How People Learn examines new evidence 
from branches of science and education and 
their implications for what we teach, how we 
teach it, and how we assess what our children 
learn. The book uses exemplary teaching to 
illustrate how approaches based on what we 
now know result in in-depth learning. Topics 
covered include: how learning actually changes 

http://www.nap.edu/openbook.php?record_id=9853&page=R1
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the physical structure of the brain, how existing 
knowledge affects what people notice and how 
they learn, what the thought processes of experts 
tell us about how to teach, learning needs and 
opportunities for teachers, and a realistic look at 
the role of technology in education. 

Krathwohl, D. R. (2002). A revision of Bloom’s 
taxonomy: An overview. Theory into Practice, 
41(4), 212-218. 

The taxonomy of educational objectives is a 
framework for classifying statements of what we 
expect or intend students to learn as a result of 
instruction. The framework was conceived as a 
means of facilitating the exchange of test items 
among faculty at various universities in order to 
create banks of items, each measuring the same 
educational objective. Benjamin S. Bloom, then 
Associate Director of the Board of Examinations 
of the University of Chicago, initiated the idea, 
hoping that it would reduce the labor of preparing 
annual comprehensive examinations. To aid in 
his effort, he enlisted a group of measurement 
specialists from across the United States, many of 
whom repeatedly faced the same problem. This 
group met about twice a year beginning in 1949 
to consider progress, make revisions, and plan the 
next steps. Their final draft was published in 1956 
under the title, Taxonomy of Educational Objectives: 
The Classification of Educational Goals. Handbook I: 
Cognitive Domain (Bloom, Engelhart, Furst, Hill, & 
Krathwohl, 1956), this is referred to as the original 
Taxonomy. The revision of this framework, which 
is the subject of this issue of Theory Into Practice, 
was developed in much the same manner 45 years 
later (Anderson, Krathwohl, et al., 2001), this is 
referred to as the revised Taxonomy. 

Wiggins, G., & McTighe, J. (2006). Understanding 
by design: Expanded second edition (2 ed.). USA: 
Association for Supervision and Curriculum 
Development (ASCD). 

Understanding by Design poses the core, essential 
questions of understanding and design, and 
provides readers with practical solutions for the 
teacher-designer. The book opens by analyzing 
the logic of backward design as an alternative 
to coverage and activity-oriented plans. Though 
backward from habit, this approach brings more 
focus and coherence to instruction. The book 
proposes a multifaceted approach, with the six 
“facets” of understanding. The facets combine 

with backward design to provide a powerful, 
expanded array of practical tools and strategies 
for designing curriculum, instruction, and 
assessments that lead students at all grade 
levels to genuine understanding.  

Guidelines for online teaching are also included 
in the clearinghouse, featured among these are 
the International Association for K–12 Online 
Learning (iNACOL) National Standards for 
Quality Online Teaching (http://www.inacol.org/ 
cms/wp-content/uploads/2013/02/iNACOL_ 
TeachingStandardsv2.pdf ) 

The National Standards for Quality Online 
Teaching were developed by iNACOL and a 
team of experts including online teachers, 
instructional designers, researchers and 
administrators and is designed to provide 
states, districts, online programs, and other 
organizations with a set of quality guidelines for 
online teaching. 

In collaboration with the 
department and interested 

colleges & universities in this state, 
recommend to the superintendent 
guidelines & standards for a new 
teacher endorsement credential 
related to effective online & blended 
instruction. 

Online Learning Endorsement 
Institute Fellow Dr. Leanna Archambault 
worked with MVU staff to produce effective 
and pragmatic recommendations on an 
endorsement in online and blended teaching. 
The team first conducted a national scan of state 
policy regarding certification and endorsement 
of online K–12 teachers. Following the initial 
scan which identified six states with online 
teaching endorsements (excluding Michigan), 
the team conducted follow-up interviews with 
significant stakeholders in Georgia and Idaho. 
Preliminary recommendations were developed 
following the initial scan and stakeholder 
interviews, and Institute staff met with Flora 
Jenkins, Director of the Office of Professional 
Preparation and Certification Services in March 
2013 to discuss the recommendations and 
elicit feedback. Recommendations were revised 
based on this meeting as well as meetings 

w w w. m v l r i . o r g  

http://www.inacol.org/cms/wp-content/uploads/2013/02/iNACOL_TeachingStandardsv2.pdf
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with experts in preparation of online teachers.  
During this time, findings from the national scan 
and state profiles were also shared statewide, 
nationally, and internationally with the online 
K–12 research community.  

In September 2013, the Institute submitted to the 
State Superintendent and the deans of Michigan 
teacher preparation institutions, a report 
detailing the recommended guidelines and 
standards regarding a teaching endorsement 
in online and blended instruction. The report 
included the work detailed above and outlined 
in detail the three main recommendations 
regarding an endorsement in online and blended 
instruction: 

1.	 Strengthen undergraduate teacher 
preparation by emphasizing skills and 
knowledge pertinent to teaching in blended 
learning environments. 

2.	 The Michigan Department of Education 
should identify the following as best practices 
for K–12 educators who teach online. 

a. Develop requirements for a certificate in 
online teaching. 

b. Revise the title and content requirements 
of the existing educational technology (NP) 
endorsement to focus more strongly on 
online teaching. 

3.	 Study the adoption, impact, and student 
outcome of the revised Educational Technology 
endorsement and certificate in online teaching, 
and report these metrics through the statewide 
catalog of online courses. 

Teacher preparation institutions were asked to 
review the report and recommendations and to 
provide feedback to the Institute. The Institute 
conducted interviews with interested teacher 
preparation institutions in order to understand 
their reactions and feedback. 

This work has been presented statewide, 
nationally, and internationally, published 
in conference proceedings, accepted for 
publication in the Journal of Technology and 
Teacher Education, and was invited to be featured 
in an International Association of K–12 Online 
Learning (iNACOL) policy brief scheduled to be 
published in 2014. 

• Conference Presentations • 

DeBruler, K., Archambault, L., & Freidhoff, J. R. 
(2013, March). K–12 online and blended teacher 
certifications: Striking a balance between policy 
and preparedness. Paper presented at the 2013 
Society for Information Technology and Teacher 
Education International Conference (SITE), New 
Orleans, LA. 

Freidhoff, J. R., DeBruler, K., & Archambault, L. 
(2013, March). Preparing online and blended 
teachers: A national perspective on teacher 
training and implications for Michigan. 
Presentation at the annual conference of the 
Michigan Association for Computer Users in 
Learning (MACUL), Detroit, MI. 

Freidhoff, J. R., DeBruler, K., & Archambault, L. 
(2013, March). Teacher endorsements for blended 
and online learning. Roundtable Discussion at 
the 2013 NROC Member Meeting, Monterey, CA. 
(Invited) 

• Conference Proceedings • 

DeBruler, K., Archambault, L. & Freidhoff, J. 
R. (2013). K–12 online and blended teacher 
certifications: Striking a balance between policy 
and proficiency. In Proceedings of Society for 
Information Technology & Teacher Education 
International Conference 2013 (pp. 4115-4121). 
Chesapeake, VA: AACE. 

• Webinar • 

Freidhoff, J. R., DeBruler, K., & Archambault, L. 
(2013). Michigan’s Institute for Online Learning 
Research and Innovation. iNACOL Research 
in Review Webinar Series. February 19, 2013. 
(Invited) 

• Journal Article • 

Archambault, L. DeBruler, K., & Freidhoff, J. R. 
(Accepted). K–12 online and blended teacher 
certifications: Striking a balance between policy 
and preparedness. Journal of Technology and 
Teacher Education 22(1). 



 

 

 

 

 

 

18 

Pursue public/private partnerships 
that include districts to study 

& implement competency-based 
technology rich online learning models. 

Education Achievement Authority 
MVU and the Education Achievement Authority 
(EAA) formed a strategic partnership in August 
of 2012. Representatives from the EAA and MVU 
met on several occasions to discuss program 
design and implementation of an online mastery-
based online high school completion program. 

The program was established at six high schools 
in the Metro-Detroit area: Central, Denby, Ford, 
Mumford, Pershing, and Southeastern high 
schools. The EAA provided netbooks and Internet 
connectivity to students, and MVS provided the 
online courses and mentors. 

Students were required to attend school and 
work with teacher mentors face-to-face  two 
days per week during the school day. Mid
year, the evening program was expanded to 
accommodate students in the traditional daytime 
program. Students accessed online courses 
facilitated by highly qualified online instructors 
during the school day and outside the school, 
24/7. This provided each student the opportunity 
to learn anytime, anywhere and at any pace that 
best suited the individual student’s learning 
needs. Students were able to start new courses 
when they finished previous ones. These features 
of flexible scheduling and student control over 
pacing are key aspects of competency-based 
online learning models. 

The first year program resulted in the 
successful completion of 774 online courses by 
approximately 291 students. 

Convene focus groups & conduct 
annual surveys of teachers, 

administrators, pupils, parents, 
& others to identify barriers & 
opportunities related to online learning. 

Moving Michigan Farther, 
Faster Focus Groups 
Several focus groups and individual interviews 
were conducted by Public Sector Consultants 
and the Citizen’s Research Council as part of the 

research for the Moving Michigan Farther, Faster 
report. In addition to the front-end research, 
MVU scheduled a couple of regional forums 
around the state this summer and fall to engage 
community stakeholders in conversations about 
moving K–12 education farther and faster. These 
meetings were used to collect feedback about 
barriers and opportunities related to online 
learning. The first meeting was held in Iron 
Mountain at the end of July. A second meeting 
was held in Grand Rapids in October. 

MVS Customer Service Focus Groups 
MVU’s Customer Service department created 
a plan for hosting multiple focus groups 
throughout the year on various topics 
with the goal of opening substantive, two-
way communication between MVU and its 
customers that will lead to continuous service 
improvements. The first of these groups took 
place in February and focused on what MVS 
was doing to meet the needs of users broadly 
representing MVS’s customer base and what 
could be done to improve their experience. In 
April, users of MVS’s Customer and Enrollment 
Management System (CEMS) were invited to 
respond to the same questions. In conjunction 
with the Project Manager and Institute staff, 
Customer Service has decided to use an online 
survey to gather feedback from parents. 
The instrument is being developed and is 
expected to be disseminated via an eblast to 
customers, MVU websites and social media, 
CEMS homepage and announcements, staff 
email signatures, communication from the help 
desk (Kayako), and all verbal communication 
from sales/customer service. The survey will be 
available throughout the year. 

Michigan Association 
for Secondary 
School Principals 
Survey 
In May 2013, the Michigan 
Association for Secondary 
School Principals (MASSP) 
in partnership with MVU 
created a survey to assess 

the current state and anticipated needs of 
online learning in Michigan’s secondary schools. 
The survey used a series of multiple choice 
rating questions along with a few open-ended 
questions to learn more about topics such as 
online learning use, vendor satisfaction and 
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criteria, expected enrollment changes for next 
year, and challenges and opportunities brought 
about by the new online learning policy. 
MASSP members were provided with a link to the 
survey instrument by email and a weekly webline 
that reaches 1,600 people. The survey was open 
from May 1 until July 1, and respondents were 
able to go in as often as necessary to complete 
the survey. Three hundred forty-four people 
clicked on the survey link to start the survey; two 
hundred thirty-four people (approximately 14.6 
%) completed the survey though they may not 
have chosen to answer all of the questions. 

The survey results indicate a range of involvement 
with online courses – from one enrollment to 
1500 – and the same vast difference in people’s 
opinions of online learning – from not wanting to 
offer any courses to welcoming the opportunity 
to prepare students for online requirements in 
college and at work. 

Among the high points are the following 
findings: 

1.	 87% of respondents had students enrolling 
in online courses during the 2012-13 school 
year. 

2.	 74.7% of respondents indicated it was 
slightly or very important for online courses 
to include Michigan certified teachers. 

3.	 The greatest needs respondents anticipated 
for the 2013-14 school year were 

•	 preparing teachers to teach in an online or 
blended learning environment, 

•	 setting up blended learning, 

•	 training teachers to mentor online 
learners, 

•	 evaluating online program and teacher 
effectiveness, and 

•	 updating the school improvement plan to 
better reflect online and blended learning. 

4.	 The most often expressed concern was 
assuring or maintaining program, course, 
and/or content quality, rigor, and/or 
standards. 

5.	 The most often noted opportunity was the 
increase in choices and access for what the 
school does not or cannot offer. 

The survey report was delivered to MASSP 

officers in July 2013 for distribution to MASSP 
members.  It is also freely available through the 
MVU website at http://www.mivu.org/LinkClick. 
aspx?fileticket=VYOpPniHs6I%3d. 

iNACOL Quality Metric Pilot Meetings 
As mentioned, MVU conducted two focus 
groups (one in June and one in July) with 
over 30 Michigan stakeholders to begin initial 
planning for a pilot study designed to apply 
the performance metrics outlined in iNACOL’s 
Measuring Quality from Inputs to Outcomes: 
Creating Student Learning Performance Metrics 
and Quality Assurances for Online Schools to full-
time and supplementary online learning schools 
and programs in Michigan. Representatives from 
Michigan schools, the Michigan Department 
of Education, higher education, and legislative 
staff participated in the meetings. 

Virtual School Summit 
Thirteen teachers and administrators from 
schools and districts with students enrolled in 
MVS courses attended a symposium held in 
MVU’s Collaboratory on June 18, 2013. Customer 
Service, Curriculum and Instruction, and Institute 
staff were present for and contributed to the 
discussion. 

The symposium focused on: 

•	 Raising Student Achievement & How to 

Motivate Non-compliant/Disengaged 

Students;
 
•	 Student Technology & Internet Issues; 
•	 Acclimating New Students to Online 


Learning & Standards for Accepting 

Students;
 
•	 Evaluating Programs & Setting Metrics; 
•	 Parent, Mentor, & Instructor Communication 

& Monitoring Students; & 
•	 Seat Time Waiver Issues & Accounting 


Issues.
 

While the group discussed the six topics of 
the day, individuals used ThinkTank, a group 
meeting software, to contribute ideas and 
comments in writing as well. Institute staff 
prepared a summary of the discussion based 
on the ThinkTank session content. The area 
that received the most comments were the 15 
ideas that were entered under the topic “Raising 
Student Achievement & How to Motivate Non
compliant/Disengaged Students.” 

http://www.mivu.org/LinkClick.aspx?fileticket=VYOpPniHs6I%3d


 

    

20 

Within that topic, most comments focused on 
structure and clear expectations, getting to 
know the student, and developing mentors as 
a means of influencing student achievement 
and motivating students. Other ideas that 
generated significant discussion were the 
challenge of providing consistent Internet access 
to all students and how schools raise student 
awareness of the demands and expectations of 
online learning. 

Attendees expressed their appreciation of the 
opportunity to connect with each other and to 
share ideas. Nine of the 13 attendees asked that 
the symposium be held more than once a year. 

Produce an annual consumer 
awareness report for schools 

& parents about effective online 
education providers & education 
delivery models, performance data, 
cost structures, & research trends. 

Consumer Awareness Report 
In coordination with the Consumer Effectiveness 
report, Institute staff are finalizing a consumer 
awareness report intended to help schools and 
parents in Michigan understand features of 
online and blended learning as well as recent 
legislative changes that open online learning 
options for students. The consumer awareness 
report will contain sections on topics such as 
effective online providers and education delivery 
models, performance data, cost structures,  and 
research trends in K-12 online and blended 
learning. 

Upon its release, the consumer awareness report 
will be available for free download from the MVU 
website. 

• Report • 

Michigan Virtual University. (2013). Consumer 
Awareness Report 2013. Lansing, MI: Author. 
Retrieved from http://media.mivu.org/institute/ 
pdf/consumer_awareness_2013.pdf 

Keeping Pace 
The tenth annual Keeping Pace report was 
released in October of 2013. Written by the 
Evergreen Education Group, Keeping Pace is a 
prominent publication in the field of K–12 online 

learning containing state profiles from each 
of the 50 states, key policy and practice issues, 
and planning information for quality program 
implementation. MVU is a sponsor organization 
of the project and both the president of 
MVU and the director of the Institute have 
participated in monthly calls, and by writing and 
providing feedback for this publication. Past and 
present versions of the reports dating back to 
2004 are freely available for download at http:// 
kpk12.com/reports/. 

Parent Guide 
With the expanding 
choices for Michigan 
students interested in 
learning online, the need 
for a parent guide became 
apparent. Representatives 
from Customer Service, 

Marketing, and Curriculum and Instruction, 
as well as four full-time online instructors 
contributed to the creation of MVU’s Parent 
Guide to Online Learning. The guide provides 
Michigan parents, students, and school 
personnel with a brief explanation of the new 
law, an introduction to what online learning is, 
and some guidelines for making the personal 
choice about taking courses online. 

In addition to a description of the law and the 
options it makes available, the content includes 
the profile of a successful online student, a 
rubric for determining readiness for online 
learning, questions to ask when making the 
decision about enrolling in online courses, 
and suggestions for how parents can support 
students taking courses online. 

The parent guide is available as a free download 
from the MVU website. 

• Resource • 

Michigan Virtual University. (2013). Parent 
Guide to Online Learning. Lansing, MI: Author. 
Retrieved from http://media.mivu.org/institute/ 
pdf/parent_guide_2013.pdf 
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Future Priorities 

MVU received funding through Public Act 60 of 2013 to continue Institute 
activities for the upcoming year. Many of the legislatively-designated 
projects from the 2012-13 year were maintained for 2013-14 fiscal year; 

however, a few new important projects were added. Highlights of a couple of the 
projects are included below. 

Statewide Catalog of Online Courses 
Section 21f of Public Act 60 of 2013 contained 
new policy language allowing Michigan public 
school students to enroll in up to two online 
courses per academic term from courses 
available either in their local district’s catalog of 
online courses or the statewide catalog of online 
courses. The creation and maintanence of the 
statewide catalog was assigned to MVU and the 
Institute. 

In October 2013, MVU launched Michigan’s Online 
Course Catalog (located at http://micourses.org). 
The website provides school districts with the 
ability to add, edit, and delete their own course 
syllabi; make course offerings of their online 
courses; and advertise their courses to parents, 
students, and schools across the state. 

Parents and students can use the website to 
search through local district catalogs or the 
statewide catalog to find online courses available 
through 21f. 

Help resources for optimizing use of Michigan’s 
Online Course Catalog are also available through 
the website at  https://micourses.org/resources/ 
help.html. 

Online Course Review Network 
According to Section 21f, online course syllabi 
must contain the results of a quality review 
process using the guidelines and model review 
process published by MVU. As a way of building 
capacity across the state to handle online course 
reviews in a more consistent and high-quality 
fashion, the Institute will be working during 
the 2013-14 year to build a review system 
application whereby online course providers 
can submit their courses for review, the courses 
are assigned to a team of trained Michigan 
educators for evaluation, and the final results of 
the review are captured and made available to 
the online provider and the public. 

In addition to building the review system, the 
Institute will be working to identify a minimum 
of 100 Michigan educators for training in the 
review process. Once trained, these educators 
will be eligible to be assigned course reviews 
through the network. 

The long-term goals of the network are to train 
a sufficent number of reviewers to handle the 
review demand from the field and to do so 
through a funding mechanism that allows the 
review network to be self-sustainable. 
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For the 2012-13 year, MVU staff dedicated primarily to work of the Institute consisted of: 

Joe Freidhoff Director 

Dr. Freidhoff earned his Ph.D. in Educational Technologies from Michigan State 
University and specializes in data-driven decision making, analysis of student and 
teacher performance, course evaluation and data optimization. Dr. Freidhoff also has 
experience teaching in face-to-face and online settings, having taught undergraduate- 
and graduate-level courses in both face-to-face and online formats. Before earning his 
Ph.D., he taught high school English in Michigan. 

Kristen DeBruler Researcher 

Dr. DeBruler earned her doctorate in Educational Psychology and Educational Technology 
at Michigan State University and has taught in the Master of Arts in Educational Technology 
program at Michigan State University for three years. Her research focuses on preparing 
K–12 online teachers and supporting K–12 online students. 

Rebecca Stimson Content and Proposal Writer 

Ms. Stimson earned an M.A. in Educational Policy at the University of Wisconsin-Madison 
and a provisional certificate in English Education and a B.A. in Urban Development-Urban 
Education from Michigan State University. She taught personalized reading and writing 
to adults at Lansing Community College for six years. Ms. Stimson has over 25 years of 
experience writing and editing for a variety of audiences. 
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